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MBA 5512 PROJECT MANAGEMENT AND CONTROL
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PART - A

Answer any FIVE of the following guestions in a page each (5x15=75)

1. Explain the control of in —process projects

2. Explain the IPO process

3. What are the characteristics of a project? Explain
4. Who are the participants in the project?

5. Explain the generation of project ideas

6. Explain project appraisal in detail

7. What is the rational for social cost benefit analysis?
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