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PART – A 

 

Answer any FIVE questions       (515 = 75) 

1. Describe in detail about stepwise project planning with neat diagram. 

2. Describe about Scrum in detail. 

3. Explain about Incremental delivery with neat diagram.  

4. Explain about forward pass and backward pass with neat diagram. 

5. Describe about various steps for identification of risk. 

6. Discuss in detail on earned value analysis. 

7. What are the best methods for selecting a staff? Explain. 

 


