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BBA 3430 Business Policy and Strategic Management
Answer any five questions. 5* 15 =75 marks
1. Explain the strategic management process.
2. Write down the various responsibilities and skills of the top management.
3. Enumerate on the SWOT analysis.
4. State the various strategies at the corporate level.
5. Write in detail the various stock levels maintained in inventory.
6. State in detail the steps followed in the strategic choice process.

7. Explain the directional policy matrix.



