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                                              Answer Any Five questions     5x15 = 75 Marks 

1. Elucidate the framework of strategic management. 

2. Highlight the major features of each of the functional areas where plans and policies 

need to be formulated and implemented. 

3. Explain BCG growth share Matrix with example 

4. Discuss about the external environment. 

5. Elucidate the resources allocation techniques 

6. What is strategic change? Explain. How will you implement strategic change? 

7. Explain a realistic Model for strategic Evaluation and Control process 
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